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We make a difference

WISE LEADERSHIP IN COMPLEX AND INTERCULTURAL CONTEXTS

Leaders for today and tomorrow’s global economies

A two-day program that equips executives and senior
managers with advanced leadership skills and intercultural
smarts to navigate wisely the challenges of Industry 4.0.

Why?

We offer a fresh approach to leadership that combines inner
reflection and savvy engagement with your external
environment. At the end of our program, you will lead wisely
and confidently in this era of change.

What?

Each of our modules are 2 hours long. They can be customized
for your organisation:

Your foundation: The Mind, Heart and Habits of Leadership —
Day 1

¢ Refine your values and purpose for your career
* Leverage your strengths for success

* Strategic time management

* Essential soft skills of a leader

Wise leaders in a complex global world — Day 2

* Wise leadership

* Inter-cultural smarts

* Influential leadership communication

* Corporate social responsibility strategies

Our Kita Delta promise

1. Our training is designed to meet your needs.

2. Our deep practical expertise underpins our training.

o) Our trainers have practical leadership and training
experience across many countries and organisations.

o) Our interactive training will ensure you acquire new
skills & insights.

o) Our content draws on rigorous academic research

and latest international trends.

For more: www.kitadelta.com
Contact: Ms Thu-Trang Tran, Founding Director X trang@kitadelta.com

O  +84 929672840
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Tw Duy Lanh Pao Trong Bdi Canh Lién Van Héa

Nha l3nh dao cda nén kinh té toan ciu ngay nay va twong lai

Muc dich chwong trinh trang bi cho cac giam déc diéu hanh va
nha quan ly cap cao cac nang lwc 1anh dao chién lwogc, cung svw
tinh anh vé lién van héa dé lanh dao thanh cong trong ky nguyén
s6 day thach thirc va bién dong.

Lgi ich nGi bat cia chwong trinh

Céc ti€p cAn mdi, ¢ tac ddng sau sac dén tw duy va dic tinh I3nh dao,
cho phép cac nha quan ly dp dung cdc ndng lyc va thyc hanh hiéu qua dé
giai quyét nhirng van dé phirc tap trong ky nguyén 4.0 day bién déng.

Phuong phap cé suw két hop ndng déng va hiéu qua cha quad trinh chiém
nghiém ndi tai va dinh vi bén ngoai, nham xay dyng cho céc thanh vién
tham du kha ndng thau hiéu va ndi lyc dé€ nhin nhan va phan hdi mot
cdch théng thai trudc cac tinh hudng, vi thé cé thé ty tin 13nh dao trong
ky nguyén bién dong.

Chuong trinh cung cap nhirng k§ ndng nao?

Cac mo tip sau co thé dugc didu chinh tuy theo t6 chirc cla ban:

Tinh thdn, nhiét huyét va théi quen dé dat duwoc thanh céng — Ngay 1

e Lam sang tb va clng c6 muc dich va céc gid tri nham dat dwoc thanh
céng bén virng.

*  Phat trién cic nang lyc va dic tinh chién lugec, thiét yéu dé vuot qua
thach thirc trong ky nguyén bién dong va nhiéu loan.

*  Thuc day va hién thyc hda thé manh va tai ndng cho tuong lai.
¢ Quan ly chién lugc thoi gian va ndng lugng.
*  Thyc hanh hé tw duy, cdm xuc, thoéi quen lanh dao thong thai..

Nha lénh dgo khén ngoan trong béi cdnh toan céu héa thé gidi — Ngdy 2

* Raquyét dinh khon ngoan trong nhitrng thoi diém kho khan.

e Minh triét va tinh anh trong lién van héa: Ldnh dao va quan Iy trong
mot moi truwdng da van héda.

e Phat trién ndng luc giao tiép 13nh dao cé kha ndng tao tic dong.

* L3nh dao t6 chirc dé tac dong tich cuc dén xa hodi - Trach nhiém x3
héi chia doanh nghiép.

Cam két tir Kita Delta
Chuong trinh dya trén co s& cac kién thirc chuyén moén thyec tién:

e Giang vién cla ching t6i cé kinh nghiém Ianh dao va huan luyén
thywe té€ & nhiéu t6 chirc va qudc gia, ké ca cac cong ty da qudc gia.

e Khoa huan luyén vdi phuong phép tiép can gitp phat huy téng thé
cac tiém ndng trong mdi thanh vién tham dy, gitp ho tu tin dé ap
dung va thyc hanh nang lyc Ianh dao mdéi.

* Chuong trinh cé sir dung cac nghién ciru khoa hoc va céc xu hudng
qudc t& mdi nhat.

DE biét thém thdng tin, vui ldng ghé thdm: www.kitadelta.com
Lién hé: Tran Lan Anh, Principal Consultant: lananh208c@gmail.com | 0904100190



